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PechaKucha style presentation 

"The PechaKucha format is a powerful tool for anyone looking to communicate ideas quickly and 
effectively. It forces you to focus on what's truly important and challenges you to tell your story in a 
visually compelling way." - Astrid Klein, co-founder of PechaKucha 

PechaKucha is a dynamic and concise presentation format; it renews how we tell our stories. The 
concept of PechaKucha-an audience friendly Japanese term meaning "chit-chat"-is made up of a very 
simple but powerful structure: 20 slides, each shown just for 20 seconds and all this while focusing 
heavily on visuals and including little to no text in the slides. It is an innovative approach where 
information is presented in a simple, clear manner with no superfluous words; hence, its increasing 
usage in presentations by students, professionals, and creatives alike. In this in-depth guide, we will 
show you all you need to know about PechaKucha presentations, from their origin to some very practical 
tips on how you can create your own compelling visual narrative. 

 

The PechaKucha presentation style is unique and has a different format that focuses highly on visual 
storytelling. Other than the traditional PowerPoint presentations, which are often wordy and time-
consuming, PechaKucha presentations are concise, engaging, and visual. 

Embrace the magic of PechaKucha style presentation and take your communication to the next level. It 
might be an academic presentation, a business pitch, or even a creative showcase, we at Do My 
PowerPoint can provide you a PechaKucha style presentation with a format both structured and flexible 

https://www.pechakucha.com/users/astrid-klein


with which to drive your message with clarity and impact. Elevate your presentations with Do My 
PowerPoint presentations services to engage and inspire your audience. 

Key Elements of PechaKucha Style 

• Fixed Slide Count and Timing: The presentation format allows exactly 20 slides, each to be 
presented for precisely 20 seconds. This gives a total presentation time of 6 minutes and 40 
seconds. 

• Visual Emphasis: The format emphasizes high-impact visuals over text, which forces the 
presenter to support images with a complementary narration of his or her story. 

• Engagement and Pacing: Fast transitions keep the audience interested in your presentation and 
not lose attention; this makes the presentation fast-paced and energetic. 

The format is unique and compels presenters to cut down their ideas to just the essential elements, thus 
making their presentations focused and impactful. 

What is the PechaKucha Format? 

The PechaKucha format was developed in Tokyo in 2003 by the architects Astrid Klein and Mark Dytham. 
Frustrated by long-winded presentations, they created a format that would force presenters to be 
concise and engaging. The name "PechaKucha" comes from the Japanese onomatopoeia for the sound 
of conversation or "chit-chat." 

The format is simple yet powerful: 

• 20 slides 

• 20 seconds per slide 

• Total presentation time: 6 minutes and 40 seconds 

This rigid structure serves several purposes: 

1. It keeps presentations short and to the point 

2. It prohibits presenters from relying too much on text or notes 

3. It fosters creative storytelling and visual communication 

4. It keeps the audience engaged during the presentation 

Since its founding, PechaKucha has grown into an international phenomenon, with PechaKucha Nights in 
more than 1,000 cities worldwide hosted on pechakucha.com. These events provide a platform for 
people to share ideas, projects, and passions in a fast-paced, engaging format. 

https://www.domypowerpoint.com/presentation-design-services/
https://www.pechakucha.com/


 

In this inspiring and very personal video published in TEDx Talks, Eddie Selover described his own 
struggle to communicate and connect, and how it led him to discover the global presentation 
phenomenon PechaKucha. In his third year as the organizer and host of PechaKucha Night in Orlando, 
Eddie also shared how this event attracts some of the city's most interesting and creative people, and 
how the 20x20 presentation format sharpens and energizes their storytelling. 

How PechaKucha Changed My Life: Eddie Selover at TEDxOrlando 

https://www.youtube.com/watch?v=qM4TXMBGLdY 

A Departure from Traditional PowerPoint 

Unlike traditional PowerPoint presentations, this style is shorter and doesn't depend as much on a lot of 
text across every slide. PechaKucha is different because there is an emphasis on the visual in storytelling 
which together with the strict time constraints creates a presentation experience that is both unique and 
captivating. These key characteristics call for changing frames of mind from both presenter and 
audience, albeit each differently, encouraging a more focused and engaged interaction with the material. 

Want to know about more presentation style options? Read this in-depth article in our blog: [Types of 
Presentation Styles] 

Key Features of PechaKucha Style 

"PechaKucha format forces you to be concise and creative, making your presentations more engaging 
and memorable." 

— SlideModel 

PechaKucha Style Presentation has a number of distinguishing features that set it apart from other 
traditional presentation formats, including: 

https://www.youtube.com/@TEDx
https://www.domypowerpoint.com/types-of-presentation-styles/
https://www.domypowerpoint.com/types-of-presentation-styles/
https://slidemodel.com/pecha-kucha-presentation/


Minimal Text, High Visuals 

PechaKucha is biased toward visuals rather than text; it advocates for the use of images to delivers the 
point of the presenter. This is not only more engaging for the audience but also helps retain information 
for a longer period. The dependency on visuals ensures that the message comes across without 
overloading your audience with text. 

Time Constraints: Benefits and Challenges 

The strict format of 20x20 puts discipline on the presenter. The limitation creates creativity because the 
speakers have to present their ideas in short, meaningful segments. However, this is at the same time a 
challenge as timing has to be just right, and complex topics may not allow detailed presentation within 
the specified time. 

Focus on Storytelling 

Basically, PechaKucha is about telling stories. This format inspires presenters to thread some narrative 
between the slides in order for the presentation to be more relatable and memorable. A coherent 
storyline would help a presenter connect with his audience on a much deeper level and improve the 
effectiveness of his message. 

How to Create a PechaKucha Presentation 

A PechaKucha can be quite intimidating, but when you have well-planned and creative thoughts, time 
flies by as you bring your message across concisely, in a clear visual manner. Here's an in-depth guide to 
help you master the process: 

Step 1: Select a Clear and Focused Topic 

The subject of your topic is very important to your presentation. Your topic needs to be something that: 

• Appeals to You: Passion and personal connection provide an enhanced delivery. 

• Is Concise: Ensure the topic can be conveyed effectively within the 6-minute, 40-second 
timeframe. 

• Engages the Audience: Consider your audience’s interests and tailor your message to their 
expectations. 

 

Step 2: Outline Your Story Structure 

PechaKucha presentations thrive on storytelling. Create a logical flow of ideas: 

1. Introduction: Hook the audience with an interesting opening. 

2. Core Content: Divide the main points into 15-16 slides, with each slide representing one 
different idea. 

3. Conclusion: End with a powerful takeaway or call to action. 

Create a storyboard to visualize the narrative flow, ensuring each slide’s content transitions seamlessly. 



 

Step 3: Curate High-Impact Visuals 

Visuals are the heart of PechaKucha. Consider the following in your mind: 

• One Image Per Slide: Avoid clutter by using one meaningful image per slide. 

• Relevance: make sure the images directly support and enrich your narrative. 

• Quality: High-resolution visuals give a professional look. 

• Originality: When possible, use unique photos or illustrations to stand out. 

 

Step 4: Design Slides Thoughtfully 

The design of slides is more than just picking visuals; it is about harmony: 

• Consistency: Use a cohesive color palette and typography style. 

• Contrast: Make sure text and visuals are distinguishable. 

• Minimal Text: No more than 2-3 words of text, if any. Let the picture and your narration speak. 

 



Step 5: Synchronize Script with Timing 

Each slide will last exactly 20 seconds. The most important thing is to write down a script that: 

• Matches Timing: Divide your script into 20 parts, each 20 seconds long. 

• Emphasizes Key Points: Enunciate your main points without haste. 

• Flows Naturally: Read your script again and again to ensure you can deliver it at a good pace. 

If you are using Microsoft PowerPoint, you can make sure that each slide automatically advances to the 
next slide by following the steps below: 

 

Step 6: Practice, Refine, Repeat 

Rehearse your presentation several times: 

• Time Yourself: Much practice with a timer will help you keep timings around the 20-second 
mark. 

• Adjust Timing: Refine your script to fit each slide's length. 

• Seek Feedback: Do a presentation with a friend or colleague and incorporate useful feedback 
into your presentation. 

 

Advanced Tips for Success 

• Appeal to Emotions: Include personal anecdotes or an appeal to emotion. 

• Be Dynamic: Facial expressions, voice modulation, gesturing, all these will hold the attention of 
the audience. 

• Simplify Complex Ideas: Use simple visual metaphors to explain complex ideas. 

• Be Prepared for Questions: If there is a Q&A session after presenting, be prepared to explain or 
give examples. 

 



Following such steps and tips will make a PechaKucha presentation that not only meets the format but 
also engages and inspires your audience. Dive into the process with enthusiasm and let your creativity 
shine! 

PechaKucha Style vs. Traditional PowerPoint 

PechaKucha is ideal to engage an audience for a short time, while traditional PowerPoint allows flexibility 
and is better for more detailed or longer discussions. Understanding differential attributes allows 
presenters to select a format that best meets their goals and the expectations of the audience. 

Aspect PechaKucha Style Traditional PowerPoint 

Duration Fixed at 6 minutes and 40 seconds Variable; can range from minutes to 
hours. 

Slide Count Exactly 20 slides Unlimited slides are allowed. 

Slide Duration 20 seconds per slide Variable, often controlled manually. 

Focus High emphasis on visuals and 
minimal text 

Can range from text-heavy to image-
centric. 

Storytelling 
Approach 

Encourages concise and cohesive 
storytelling 

May or may not follow a narrative 
structure. 

Audience 
Engagement 

High, due to rapid pacing and visual 
emphasis 

Varies depending on content and 
delivery. 

Presenter Control Limited; the format dictates timing Full control over timing and slide 
progression. 

Preparation Effort Requires significant effort to align 
visuals and timing 

Flexible, with more freedom to adjust 
content as needed. 

Adaptability Best suited for concise topics or 
summaries 

Suitable for both detailed and broad 
topics. 

Memorability Memorable due to fast pacing and 
visual impact 

Depends on the presentation style and 
execution. 

Because of its highly structured and fast-paced format, PechaKucha naturally enhances audience 
engagement through discouragement of monotony. A high reliance on visuals rather than text 
encourages an audience to focus on the presenter's narrative matched against the image; therefore, it 
will result in better connection and retention. Traditional PowerPoint, in contrast, may be considerably 
different in terms of engagement, depending on the style of the presenter, the nature of the content 
designed, and the pace. Though they allow more detailed explanations and flexibility, traditional slides 
run the risk of losing the audience if they are heavy in text or unappealing visually. Because PechaKucha 
has a visually-driven, brief presentation format, it ensures that audiences remain fully engaged in and 
focused on what is being presented. This makes PechaKucha a whole lot more effective in fast-paced 
environments in which audience attention is key to success 



To explore more about different presentation styles, you may read our previous blog post Types of 
Presentation Styles, where we explain the PechaKucha style and some other innovative presentation 
styles in detail. 

Examples of Effective PechaKucha Presentations 

We can't really show you presentations through text and images since the PechaKucha style presentation 
often is a collection of 20 images without further context on their own and they heavily rely on the 
presenter’s speech. This picture below is a great example for that: 

 

However, we can recommend you to visit some places that frequently host PechaKucha presentations, 
and which often archive them as well: 

1. PechaKucha's Own Website: Seriously, start at the source! Their site (pechakucha.org) often 
features presentations from their global events. 

2. SlideShare: A lot of people upload PechaKucha decks to SlideShare, so it's a good resource for 
finding examples on all sorts of topics. 

https://www.domypowerpoint.com/types-of-presentation-styles/
https://www.domypowerpoint.com/types-of-presentation-styles/
https://www.pechakucha.com/
https://www.slideshare.net/


3. TED Talks: While not all TED Talks are 20x20, many of them use the fast-paced and visually heavy 
style that PechaKucha represents. 

4. Vimeo and YouTube: You can try searching "PechaKucha" or "Pecha Kucha" together with the 
topic you are interested in. You will probably get recordings. 

For convenience, we have curated some examples of PechaKucha presentations that are easy to watch 
and learn from: 

1.  

What makes a great PechaKucha Presentation by PechaKucha 20x20 

https://www.youtube.com/watch?v=JlcDz4kLck8 

Brian Scott Peterson, PechaKucha's Global head at PechaKucha headquarters in Tokyo, has watched 
more than thousands of PechaKucha Presentations. He has given quite a few as well and he knows, from 
lots of experience and a birds-eye view from headquarters what makes a truly great PechaKucha 
Presentation. 

2.  

A Pecha Kucha about Pecha Kucha by Sumeet Gayathri Moghe 

https://www.youtube.com/watch?v=jJ2yepIaAtE 

This video has a few tips about the way Sumeet has approached Pecha Kucha presentations and some 
fairly prescriptive advice about how you can go about your own presentations. 

Applications of PechaKucha Style 

1. Corporate Environments: 
• Team Updates: Share quick yet informative team progress or quarterly results in meetings. 

• Strategic Pitches: Pedagogical techniques can be shared through visual means in a simplified 
manner. 

2. Educational Settings: 
• Classroom Projects: Allow students to present their assignment in a very creative way. 

• Teacher Training: Simplify the delivery of academic techniques to educators using visual 
storytelling. 

3. Creative Industries: 
• Concept Proposals: New designs, advertising concepts, and storyboards in an orderly fashion. 

• Showcase Events: PechaKucha in presenting works within an exhibition or public space. 

4. Personal Development and Networking: 
• Community Events: Tell stories about personal life or professional journeys at your local 

PechaKucha night. 

https://www.ted.com/
https://vimeo.com/
https://youtube.com/
https://www.youtube.com/@PechaKuchaGlobal
https://www.youtube.com/watch?v=JlcDz4kLck8
https://www.youtube.com/@sumeetgayathrimoghe
https://www.youtube.com/watch?v=jJ2yepIaAtE


• Skill Demonstrations: The ability to showcase your talents/skills in a clear, concise, and visual 
style to potential partners or employers. 

PechaKucha is versatile, which allows it to adapt itself very easily into many environments. Therefore, 
this would make it a perfect tool for clear, concise, and effective presentations. 

Benefits of PechaKucha Presentations 

PechaKucha presents numerous advantages that make it stand out as the first choice for the majority: 

 

• High Engagement 

Due to PechaKucha's fast slide change time and visual nature, audiences are attentive and do not get 
bored so they can hold their attention throughout the presentation. 

• Enhanced Retention 

It enhances the retention of information by the brain since the brain will work much faster and 
effectively with images rather than text. 

• Encourages Clarity and Brevity 

The restricted 20x20 format forces speakers to condense their message and that’s why we’ll see clarity 
and avoidance of information overload. 

• Fosters Creativity 

Because of the need to synchronize the visuals with just brief narration, PechaKucha fosters creativity. It 
inspires ingeniousness in ways to show information. 



• Versatile and Adaptable 

PechaKucha can be done for a range of topics and settings. Hence, it is always versatile for various other 
presentation needs. 

Conclusion 

The benefit of using a PechaKucha presentation allows the presenter to open up to new ways to handle 
the content and focus on visual storytelling, being concise, and audience-oriented. It challenges the 
presenter to mold his or her ideas into an essential form; As a result, it leads to focused and powerful 
communication. 

Whether it is an academic presentation that you will be doing, a business pitch, or even an attempt to 
show your artworks, the PechaKucha style of presentation will let you skillfully communicate your ideas 
with versatility. 

As you explore these different presentation styles, remember that practice and creativity are the keys to 
mastering the different styles of presenting a presentation. A focus on great visuals, clear narratives, and 
delivery efficiency will see you develop presentations that will inspire and remain memorable in the 
minds of your audience. 

At do my PowerPoint, we are committed to helping you create PowerPoint presentations in any style you 
need, including PechaKucha, all that with affordable prices and fast delivery. Explore our PowerPoint 
Presentation Price List today and discover how we can assist you in crafting memorable and effective 
presentations. 

https://www.domypowerpoint.com/powerpoint-price/
https://www.domypowerpoint.com/powerpoint-price/

