Pitch Deck Design Mistakes
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Introduction

In the competitive world of startups and entrepreneurship, a well-crafted pitch deck can be the key that
leads directly to investor funding. However, it is at this very crucial step that many aspiring
entrepreneurs and startup founders tend to make avoidable mistakes that cost them their chance at
success. This comprehensive guide will delve into the common pitch deck mistakes that make investors
abandon ideas, provide real examples of what makes a bad pitch deck, and offer strategies for avoiding
these pitfalls. We'll also explore best practices for creating a competitive pitch deck that stands out from
the crowd and captures investor attention in today’s fast-paced startup ecosystem.

Before going further, we recommend that you visit our previous blog post, what are Pitch Decks, if you
are interested in getting into details about what is a pitch deck and what its components include.

More than just a presentation, a pitch deck narrates your startup’s story, your vision, and your means to
get the funding required to bring those ideas into reality. Your pitch deck is the first impression and also
usually the last in the thoughts of investors who go through hundreds of proposals these days. It is the
visual representation of your business model, market opportunity, and growth potential altogether
packed in a straightforward and powerful story.

For perspective, a study in DocSend estimated the average time investors looked at a pitch deck was 3
minutes and 44 seconds. In that time, your deck needs to convey your business idea, the market
opportunity, financial projections, and the capability of your team. At this level of importance, even tiny
missteps can have huge negative consequences. This small period granted for the presentation makes
any slide, every word, and every illustration important to the eyes of the investors for the presentation.
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Looking for the perfect pitch deck? Take a vital first step toward funding success today and let the
experts of presentation design services at Do My PowerPoint help build a pitch deck for guaranteed
results!

The Importance of a Strong Pitch Deck

What makes a well-crafted pitch deck so critical to the process of fundraising is that it performs several
functions important to making or breaking your fundraising success:

1. First Impression: This is usually the first substantial look into a business that the investor sees. It
should present your company in its best light while maintaining professionalism and authenticity.

2. Storytelling Tool: Helps to narrate the story of a startup in a charming and clear way. A great
pitch deck strings together various different pieces about your business into a cohesive narrative
that works for investors to understand-and more importantly, empathize with-why it really
matters.

3. Conversation Starter: A good pitch deck would spark interest and initiate discussion with your
potential investors. It will trigger the right questions, opening up an avenue to have meaningful
dialogues on the potential of your business.

4. Credibility Builder: It reflects your professional demeanor and attention to details. A well-
articulated, well-researched pitch deck proves to the investor that you are serious about your
business and can execute your vision.

5. Information Hub: It provides a concise overview of all critical aspects of your business. From
market analysis to financial projections, your pitch deck should serve as a comprehensive yet
digestible summary of your business plan.

Quality pitch decks shape funding outcomes:

Opens doors to further discussions Gets quickly passed over
Creates positive first impression Implies lack of preparation
Builds investor confidence Casts doubt on capabilities
Boosts chances of moving forward Results in immediate rejection

Consequences of Making Mistakes
The consequences of a poorly created pitch deck are very deep and can last for a very long time, from
near-term fundraising consequences to long-term business implications:

e Immediate Rejection: Investors might say no to your proposal based on its impression only. In a
world where time is precious and opportunities are abundant, investors won’t hesitate to move
on if your pitch deck fails to capture their interest or raises red flags.

e Missed Opportunities: You will never know how much money could have potentially accelerated
your enterprise. One bad pitch deck closes the door for you, sometimes not only for one investor
but for an entire network.
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e Damaged Reputation: The word will get out into investor networks, and a bad pitch will surely
affect your next round of fundraising. Usually, investors share their views and recommendations;
therefore, a bad impression creates a ripple effect on the investment scene.

e Wasted Time and Resources: Preparing for pitches takes time and effort. A bad pitch deck
means this investment goes to waste, and you’ll need to spend additional resources revising and
recreating your presentation.

e Loss of Confidence: Continuous rejections on a flawed pitch deck may dent confidence in your
business idea. This forms a sort of a negative feedback loop. Poor confidence would affect your
ability to present even in future opportunities, which may affect your leadership capability.

“Your pitch deck is not just a presentation, it’s a representation of your vision, your team, and your
potential. Get it right, and you open doors. Get it wrong, and those doors may remain firmly shut.” - Guy
Kawasaki, Silicon Valley venture capitalist and author.

This fantastic quote by Guy Kawasaki sums up how very important it is to have a brilliant pitch deck. The
veteran venture capitalist has viewed thousands of pitch decks in his lifetime, and quite rightfully,
Kawasaki points out that your deck is a strategic weapon which may define your startup's future. Not
only the presentation you create reflects your business idea, but it also shows how capable you are with
its execution, how well the company understands the market, and above all, its capability of success in a
competitive environment.

Common Pitch Deck Mistakes

Let us explain in detail some of the most common mistakes entrepreneurs do while building their pitch
decks. Knowing these common mistakes will get your presentation polished, professional, and convincing
to any prospective investor.

Common Pitch Deck Mistakes

1. Overloading 3. Ignoring 5. Poor _7' N°_t
Slides with the Design and Displaying
Information \ Competition Layout Y°”"Igf‘:)"t3°t

2. Lackof a 4. Unrealistic 6. Neglecting
Clear Value Financial the Team
Proposition Projections Slide

DO My PowerPoint


https://guykawasaki.com/
https://guykawasaki.com/

1. Overloading Slides with Information

Problem: Probably one of the common mistakes is including too much information on every slide. This
over-informing approach usually happens because any founder would be anxious not to miss out on
essential information or fail to address what investors expect at this stage. Slides appear cluttered,
incomprehensible, with way too much text, multiple complicated graphs, and their competing ideas;
investors will barely understand any message and might stop listening to your presentation altogether.

Solution:
¢ Maintain the one-idea-per-slide rule so that each slide will be more focused and legible
e Use concise bullet points instead of dense paragraphs to improve readability
e Aim for no more than 6-8 lines of text per slide to prevent information overload
e Utilize clear, relevant visuals to convey complex information more effectively
e Consider breaking complex topics into multiple slides if necessary

e Use appendices for detailed information that supports your main points

2. Lack of a Clear Value Proposition

Problem: Most pitch decks fail to clearly communicate what a business does different and better in the
market. This is a basic mistake that leaves the investor with little or no understanding of your startup's
competitive advantage and how it will be successful. Without the value proposition, investors just cannot
justify the risk to invest in your venture, no matter how great the other facets of your presentation are.

Solution:
e Dedicate a specific slide to your value proposition that captures attention
e Make it concise, clear, and memorable using simple, striking language
e Highlight how your solution appeals to a strong market pain point
e Describe your business in one sentence using the "elevator pitch" format
e Highlight concrete metrics or real data points proving your value proposition

e C(Clearly differentiate from the already existing solutions in the market

3. Ignoring the Competition

Problem: Far too many entrepreneurs commit the critical mistake of indicating there is no competition

or inaction about any existing competitors. This tends to be a killer in terms of credibility with investors
who know that any enterprise will have at least indirect, if not direct, competition. To minimize or avoid
the competitive forces suggests underdeveloped marketplace and business instincts.

Solution:
e Include a competitive analysis slide that is comprehensive to show market awareness

e Be open about your competitors and their strengths in the market



e Clearly spell out the competitive advantages and unique selling points
e Use a comparison table or matrix to visualize competitive positioning
e Address the direct and indirect competitors in your analysis

e Demonstrate understanding of potential future competition and market evolution

4. Unrealistic Financial Projections

Problem: Unrealistic or overly optimistic financials can very quickly undermine investor confidence in
your plan. That is often driven by overly optimistic growth forecasts, underestimated operating
expenses, and failures to understand market difficulties and competition. Unrealistic numbers suggest
either naively optimistic or worse, intentional misrepresentation.

Solution:
e Base your projections on solid data, market research, and reasonable assumptions
e Include both optimistic and conservative scenarios to show strategic thinking
e Anticipate being asked to explain methodology and reasoning for numbers
e Demonstrate knowledge of key metrics and benchmarks in the industry
e Include detailed assumptions that support your financial models

¢ Demonstrate knowledge of potential risks and mitigation measures

5. Poor Design and Layout

Problem: A poorly designed, cluttered, or otherwise unprofessional pitch deck undermines your
message and causes investors to question attention to detail and professionalism. Bad design, poor or
uneven formatting, and mediocre visuals are indicative of the lack of commitment to excellence, which is
likely carried well beyond this single presentation.

Solution:
e Apply a clean, consistent design throughout, reflecting the identity of your brand
e Not more than 2-3 colors should be used to maintain visual coherence and integrity
e Use high-quality images and graphics that enhance your message
e The text needs to be well-readable, with proper contrast and font size
e Consistency of branding on every slide

o If necessary, seek professional design input on key presentations

6. Neglecting the Team Slide

Problem: Failing to include a strong team slide or underemphasizing the importance of your teamis a
critical mistake. Investors often say they invest in people as much as ideas. Without a great team slide,
you will fail to show the expertise, experience, and passion that will power your company's success.



Solution:
e Create a dedicated slide that highlights key team members
e Feature brief bios with relevant experience and achievements
e Showcase the diversity of skills and how they complement each other
e Highlight any notable advisors or board members
e Add a personal touch with professional headshots

e Demonstrate how the unique skill mix of your team gives you that extra edge

7. Not Displaying Your Contact Info

Problem: Surprisingly, A lot of pitch decks actually end without any contact information whatsoever. As
such, it could turn out that an investor is interested but cannot locate any contact means to request
information or schedule a meeting.

Solution:
e Include a separate final slide with all your contact information
e Provide several contact methods: email, phone, and LinkedIn profile
e Consider placing a QR code leading directly to the company website or only one landing page
e Ensure that contact information is for the key decision-maker or point of contact
e Font size - The size of font for contact information should be big enough to be clearly readable

e Include your company’s social media handles if they’re actively maintained and professional

Real-World Examples of Pitch Deck Mistakes

The following are a few examples out of real business startups on common pitch deck mistakes serving
as great learning lessons for the those who are preparing their own presentation:

Nutanix
The Mistake: Confusing Visual Design

e Poor template with dislocated elements
e Outdated stock imagery reminiscent of early computer interfaces
e Poorly articulated value proposition

Strategic Insight: Your core value needs to be conveyed instantaneously through your pitch deck.
Investors only spend seconds on each slide, and cluttered or unclear visuals will instantly stop them dead
in their tracks.

Design Principles to Apply:

e Maintain visual consistency



e Employ clean, modern design elements
e Prioritize clarity over complex graphics
e Ensure every visual element supports your core message

Nutanix Distributed File System (NDFS) ~ NUTAM
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WeddinglLovely

The Mistake: Incoherent Terminology and Visual Communication

e Ambiguous abbreviation (STD) creating unintended humor
e Lack of concise, clear information presentation
e Potential for audience misinterpretation

Strategic Insight: Professional communication demands precision. Abbreviations and complex
terminology can derail your narrative if not carefully explained.

Communication Strategies:

e Use clear, unambiguous language

e Provide concise, bite-sized information points
e Anticipate misunderstanding

e Use bullet points for quick grasp
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LinkedIn
The Mistake: Lack of Visual Presentation

e Minimalist slide lacking emotional and visual appeal
e Missed opportunity of showcasing product excitement
e Generic design not reflecting product innovation

Strategic Insight: Visual design is storytelling. Even revolutionary ideas demand great visual expression.
Design Enhancement Techniques:

e Infuse brand personality into slide design

e Use visual metaphors illustrating your idea

e Balancing simplicity and engaging graphic elements
e Reflect your product's innovative spirit visually
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YouTube
The Mistake: Poor visualization of Metrics

e Avoiding transparent performance data
e Canseem arrogant and/or avoidant
e Lost opportunity for narrative building

Strategic Insight: Investors don't look for perfection but transparency. Your metrics are telling something
about your growth, challenges, and potentials.

Best Practices:

e Be transparent about performance

e Contextualize data using growth narratives

e Show learning and adaptation

e Demonstrate strategic understanding of your market



Metrics

Launched June 11th. Has already overtaken
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the dominant player in this space.

Professional presentation designers who understand investor expectations can save you from these
mistakes and many other common pitfalls. The presentation designers at Do My PowerPoint will provide
PowerPoint Design Services which communicates your value proposition without these critical mistakes.

Pro Tip: Investors have to go through hundreds of pitches all year round. Your deck needs to be clear,
concise, and compelling.

Avoiding these common pitch deck mistakes will boost your chances of securing investor interest. A
great pitch deck tells a great story, one which investors want to join.

Best Practices for Crafting an Effective Pitch Deck

Having gone through these cautionary tales, let's outline basic best practices that are going to be helpful
in bringing about a compelling pitch deck that resonates with investors and maximizes your funding
opportunities.

1. Know Your Audience
It is necessary to understand the audience to tailor your pitch deck to specific areas on which the
investor will show much interest in hearing, and make a focused presentation.

e Conduct thorough research on the investors you’re pitching to, including their investment history
and portfolio companies.
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e Develop a clear understanding of their investment focus, preferred sectors, and deal size.

e Prepare comprehensive answers to the anticipated questions based on their known interests
and concerns.

e Tailor your pitch content and delivery style to each investor’s background, expertise, and
investment philosophy.

2. Tell a Compelling Story
Your pitch deck should weave a coherent and engaging narrative that holds attention right to the very
end.

e Begin with an effecting introduction of the issue being tackled in the market.
e Present your innovative solution and define its real value proposition.

e Knowing your target market provides more avenues for growth.

e Outline your business model’s mechanics and revenue generation strategy.

e Close with a perceptive vision of your company's future impact and growth trajectory.

3. Highlight Market Understanding
Demonstrate deep understanding, elaborate on the analyses, and give insights into the dynamics of your
market landscape.

¢ Include specific information about market size, segmentation, and growth projection.
e Identify and analyze key industry trends that will influence your business opportunity.
e Explain how the presented solution covers contemporary market gaps and future needs.

e Back up your argument with serious data sources and corresponding statistics.

4. Showcase a Strong Team
Since most of the investors prioritize the quality of the team, showcasing your team will be utmost
necessary.

e Create an impactful team slide that features key members’ expertise and achievements.
e Highlight relevant industry experience and past successes that demonstrate capability.
e Show how various competencies of the team members ensure a balanced leadership group.

e Highlight key advisors or board members to give credibility to your venture.

Leveraging Professional Services for Your Pitch Deck

While mastering these best practices will significantly improve your pitch deck, partnering with
professional services can elevate your presentation to exceptional standards. DoMyPowerPoint.com
offers specialized expertise in Presentation Design Services and creating compelling pitch decks that
capture investor attention and drive funding success.
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Do My PowerPoint combines design expertise with business understanding to create engaging pitch
decks that position fundraisers differently in highly competitive environments. The full-service offer
helps entrepreneurs in:

e Refine your message and story through Consultation with Experts and Strategy

e Create visually stunning slides that balance aesthetic appeal with information clarity

e Present financial projections that are very clear, convincing, and professionally depicted
e Co-design a design system to boost your brand and professionalism

Visit our PowerPoint Presentation Price List page to see how Do My PowerPoint makes professional pitch
deck creation accessible to entrepreneurs at all stages of their journey, With flexible pricing options
designed to accommodate various budget levels. Their proven track record of helping startups secure
funding demonstrates the value of professional presentation design in the fundraising process.

Contact us today take your pitch deck to the next level at Do My PowerPoint. Give your startup the
presentation it deserves!

Conclusion

Creating an effective pitch deck is an art and a science at the same time. This is all about finding a sweet
balance between information, design, and storytelling. Avoid some of the common mistakes that turn off
investors-including information overload, a poorly articulated value proposition, and projections that
seem unrealistic-and you will multiply your chances of capturing their interest.

Remember these key takeaways:
1. Keep your slides clean and focused.
2. Clearly articulate your unique value proposition.
3. Be honest about your competition and market position.
4. Provide realistic and well-substantiated financial projections.
5. Invest time in professional, good-looking design.
6. Tell a story that will inspire your audience.
7. Showcase your team’s strengths and market understanding.

Creating a winning pitch deck will take time, effort, and often multiple iterations. If you don't get it right
the first time, don't be discouraged. Ask for feedback, be open to constructive criticism, and refine your
presentation over and over again.

And if you don't feel your pitch deck is up to the task, and would like to make sure your pitch deck is the
best it could be, use a presentation redesign service such as Do My PowerPoint to avoid typical mistakes
and build a pitch deck that will fully represent the potential of your venture.

your pitch deck is generally the first, and quite often the last impression you will leave on prospective
investors, don't blunder it!
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Pitch Deck Common Mistake Best Practice

Element

Slides Overloaded with information One main idea per slide, use visuals

Value Proposition  Unclear or missing Clearly stated, unique, and memorable

Competition Ignored or downplayed Honest assessment, clear differentiation

Financial Unrealistic or unsupported Data-driven, both optimistic and conservative

Projections scenarios

Design Cluttered or unprofessional Clean, consistent, branded

Story Fragmented or product- Cohesive narrative, customer-centric
focused

Team Underemphasized Highlight relevant experience and

complementary skills
Market Analysis Superficial or missing In-depth understanding, data-supported
Call to Action Vague or missing Clear ask, use of funds, next steps

Follow these best practices and avoid some of the most common pitfalls to create a pitch deck that grabs
attention and can convince investors about the potential of your startup. Remember, your pitch deck
reflects your business acumen and vision; let it shine!



